
     

  
 

 

Dear Fellow Shareholder, 

I would like to extend to you, on behalf of Solera National Bank, our best wishes for this holiday season and for a new year 
filled with health, happiness, and prosperity.  During this season, many of us take time to reflect on the past year and 
contemplate plans and resolutions for the coming year.  For Solera, it is an opportune time to look to the future with optimism 
following what could only be described as a tumultuous 2014.  On behalf of the board of directors, I would like to express our 
appreciation to you for your perseverance and support through challenging times. 
 
The majority of our shareholders live in Colorado, and many are also our clients.  This additional form of support is particularly 
welcome.  If you are not currently banking with us, a meaningful way to support our initiatives and build shareholder value is 
to bank with us.  Please refer your friends, colleagues, and associates.  You can be assured that we will be responsive and will 
take the time to get to know them so we can better meet their financial needs.  
 
Although the past year has brought its share of challenges, our team of skilled bankers has done a tremendous job of winning 
loan and deposit business and retaining clients by providing outstanding service and support.  The Bank is now operating on 
firm footing.  Asset quality ratios have been solid, with low levels of non-performing loans, and we have consistently exceeded 
regulatory standards for a well-capitalized institution. 
 
After taking control at mid-year, our Company's new board and management team have made substantial progress to address 
legacy issues and deficiencies identified.  We have taken decisive actions to return the Bank to profitability by eliminating 
inefficiencies and focusing on our core business as a community-focused commercial bank.  
 
You may have noted that the Bank recently entered into an agreement with the Office of the Comptroller of the Currency, the 
Bank’s primary regulator, to rectify specific board governance matters, credit underwriting and administration practices, and 
compliance issues, as a result of past operating practices.  We believe we have taken, and are taking, the necessary corrective 
actions to meet or exceed all regulatory and operational standards.  Meanwhile, we are conducting the business of banking 
every day with confidence and enthusiasm. 
 
Since re-joining the company in July as its President and CEO, and working closely with a new and energized board of 
directors, I can assure you that we have made significant strides toward returning to our roots as a lean, efficient, high-touch 
community bank.  The opportunity to provide a superior banking experience for individuals and businesses in Colorado is why 
we formed Solera National Bank and opened our doors in 2007.  This belief in the Bank’s mission is why your board of 
directors has a significant ownership stake in the Company.  Our interests are aligned with yours and we appreciate your 
continuing support. 
 
As we are poised to enter a new year, we look forward to pursuing the goals of serving our clients with excellence, growing 
the Bank, generating profitability, and building value for our shareholders.  We are committed to providing regular updates 
throughout the year and would like to communicate more frequently through email.  To that end, please contact us so we can 
be sure we have your current email address in our database. 
    
Sincerely, 

 
Robert J. Fenton  
BFenton@SoleraBank.com 
303-202-0933 
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